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CHAPTER 1

INTRODUCTION TO PROCEDURES
1.1 Standard Operating Procedures
These Procedures are a publication of Georgia Trackers Alliance (hereafter “GTA”).  Violations of any of the policies, procedures or guidelines contained herein may be grounds for removal from GTA.

1.2 Knowledge of the Procedures Content
It is the responsibility of each GTA tracker to know all GTA policies, Procedures and Guidelines.  
CHAPTER 2

MISSION STATEMENT

2.1 Mission

GTA is a Georgia state not-profit, non-member corporation.  Its corporate mission is to provide trained personnel to respond to visual tracking searches requested by any official agency, government or individual, and to provide limited educational programs to our members and to the public regarding visual tracking.
Our vision is to foster public interest, discussion, tracking training and field practice, along with forming governmental and agency relationships, to produce a broad alliance of SAR professionals and outdoor specialists in the greater Southeast United States, who support the development of tracking skills and utilize tracking resources on every search mission.

CHAPTER 3
MEMBERSHIP
3.1 Non-Membership Corporation
A Board of Directors governs the Corporation.  The first Board of Directors is as follows:


Mark J. Young

President and Director


Ken Chappell

Vice President, Treasurer and Director

Mona Hand


Secretary and Director


Susie Braswell

Director
The affairs of the association shall be managed by the Board of Directors, which is elected in accordance with GTA’s By-Laws.   
3.2 Tracker and Tracking Student Classifications
Purpose:  To identify the classifications of Trackers and Tracking Students within GTA.  

Team Membership: A team of Trackers and Tracking students will be sought, developed and maintained to assist in meeting corporate objectives. 

General Qualification Requirements: GTA classifications are designed to meet all types of tracking interests, while promoting organizational objectives of developing and maintaining resources who are prepared for field assignments and operational response. 

Levels of classification and advancement are based on three things:

1) Participation in GTA training events, demonstrating certain skills at these events and reporting these activities appropriately;
2) specific certifications with third party certification organizations; and 
3) Participation on actual SAR callout events, as a tracking resource or other SAR resource. 

Third Party Certification Levels: GTA, as an organization, shall not engage in activities related to certifying an individual’s specific level of tracking skill or SAR knowledge. These specialized requirements will be provided by the Joel Hardin Professional Tracking Services (JHPTS) organization for tracking skills, and NASAR, for SAR skills. 

Classifications of team membership:  GTA shall be composed of four (4) classifications: 
1) At-Large member, 
2) Associate Member, 
3) Probationary member, and

4) Active member. 
With various levels of achievement recognized as an Active Member.

At-Large member:  Shall be persons who are at least eighteen years of age, can contribute to GTA, and do not regularly fulfill the obligations of Active members. At-Large members may not represent GTA at a search.  

At-Large members may fall into the following At-Large categories:

1) Honorary Member/Advisor

2) Honorary Life Member

3) Honorary Group Member

Associate member:  
This membership type is defined to accommodate those persons who want to learn tracking, but do not have sufficient interest or time to pursue certification or to participate on GTA field missions.

1) Shall be persons elected by the membership who are at least eighteen years of age, can contribute significantly to GTA, and who do not regularly fulfill the obligations of Active members; 

2) Shall pay annual membership dues and maintain current contact information with the GTA Secretary, including name, home address, phone number, email address and emergency contact information;
3) Associate members may not represent themselves as GTA-approved field-ready resources at a search.

Probationary Applicant:    
For Charter members of GTA who have participated in at least one previous training event for GTA and who complete their application process before June 1st, 2009, their probationary period will begin on the date they joined the GTA Message board. A Probationary applicant will automatically revert to an associate member if they do not meet the requirements in their first year (12 months) of application, or they will become an active member at the fulfillment of their probationary period and all requirements are met. The regular application process is defined in the By-laws.  

1) Is any new member that wishes to obtain Active Membership, meets all Active Membership requirements, and agrees to serve a probationary period of not less than one year from their application date (except as stipulated for chart members). A Probationary Applicant may be 17 years old (reaching their 18th birthday before they become an active member);
2) Any person seeking active membership after previously having their membership terminated for any reason, excluding delinquent dues, may be subject to repeat the probation period; 
3) During the applicant’s probation, they must not state, declare, sign-in as or otherwise represent themselves as having been approved by GTA as achieving Membership.
Active members:  

1) Shall be persons who apply for membership, are at least eighteen (18) years of age, have met the requirements of the probationary period and have been favorably approved by the board of directors, following the probationary period as set forth in the By-laws;
2) Active members must maintain an Active Training Status as specified in SOP CHAPTER  8,  “Training Requirements” prior to the election as an Active Member; 

3) Shall pay annual membership dues and maintain current contact information with the GTA Secretary, including name, home address, phone number, email address and emergency contact information;
4) Active members may participate on committees and participate in GTA business as requested by the board of directors; and
5) If called out appropriately, active members may represent GTA at a search, depending on their level of achievement, as specified in SOP CHAPTER 5, Field Readiness.


Active Members are classified in the following levels:
1) Novice Tracker

2) Basic Tracker

3) Apprentice Tracker

4) Journeyman Tracker 

5) Sign Cutter


(After review and approval of the group’s Training Committee, the Applicant must then be recommended to the group by a Director or the Training Committee Chair person and approved by the board of directors. The board will discuss the applicant without the applicant being present. The vote will be done by secret ballot.)  

Active Member categories:

1. Novice Tracker must:

a. Be at least 18 years of age;
b. Be a member in good standing, having completed the probationary period;
c. Have attended at least one GTA quarterly weekend training event and participated in all scheduled team training activities at this event;
d. Complete the basic Field Team Track Aware course; and
e. Shown a willingness to follow suggestions and instruction from others especially those with a higher recognized classification.

2. Basic Tracker must:

a. Have met all standards and requirements of previous levels;
b. Have successfully completed the GTA Field Team Track Aware course;
c. Be currently certified as a NASAR SARTECH III or provide record of similar experience as approved by the GTA board;
d. Meet JHPTS certification requirements as identified in section 3.3;
e. Conform to the requirements set forth in SOP CHAPTER 5 Field Readiness Requirements for a Basic Tracker;
f. Have worked on at least four (4) tracking tasks yearly, either a training search or a real world search, as a tracking team member, as documented through After Action Reports; and
g. Be reviewed by the training committee every 12 months.

3. Apprentice Tracker must:

a. Have met all standards and requirements of previous levels;
b. Have met the requirements set forth in SOP CHAPTER 5 Mission Readiness Requirements for an Apprentice Tracker;
c. Meet JHPTS certification requirements as identified in section 3.3;
d. Have logged at least 20 different tasks (to be reviewed by either the group training officer or a member of the training committee that the group has appointed to review said logs). Tasks being defined as either tracking classroom instruction, tracking training exercises, or search tasks. 10 tasks must be documented annually to maintain the designation of Apprentice Tracker; and
e. Have a “First Responder Operations Kit”.  (See SOP CHAPTER 5, Mission Readiness Requirements)

4. Journeyman Tracker must:

a. Have met all standards and requirements of previous levels;
b. Be an Operational Tracker, as defined later in this SOP;
c. Meet JHPTS certification requirements as identified in section 3.3; and
d. Have logged at least 30 different tasks (to be reviewed by either the group training officer or a member of the training committee that the group has appointed to review said logs). Tasks being defined as either tracking classroom instruction, tracking training exercises, or search tasks. 15 tasks must be documented annually to maintain the designation of Journeyman Tracker.


5. Sign Cutter must:

a. Have met all standards and requirements of previous levels;
b. Meet JHPTS certification requirements as identified in section 3.3; and
c. Have logged at least 50 different tasks (to be reviewed by either the group training officer or a member of the training committee that the group has appointed to review said logs). Tasks being defined as either tracking classroom instruction, tracking training exercises, or search tasks. 25 tasks must be documented annually to maintain the designation of Journeyman Tracker.



3.3 GTA Tracker Team Certification Requirements

GTA Tracker Team Certification Requirements are listed here as reference only. In all cases, the JHPTS program will define and execute requirements as necessary to certify individual members based on their own criteria. 

Certification Criteria is as follows:

1. Basic Tracker
Basic Trackers must demonstrate that they:
a. Accept and understand that whenever anyone moves about on foot they leave sign, and that trained trackers are most often able to locate the physical evidence of that sign;
b. Use glossary terms and definitions correctly to demonstrate recognition of various types of sign and tracking descriptions found in field training areas;
c. Make an acceptable drawing of a subject’s footprints, using proper measurements and descriptions.  Drawings should be understandable when shared with team members and search officials;
d. Demonstrate the proper “step-by-step” method of setting up and using a tracking stick on an identified line of sign;
e. Demonstrate and explain the recognition and visual evidence of simple sign aging characteristics found in the sign line;
f. Discuss, explain, and identify the functions of each position of the three person tracking team;
g. Demonstrate the ability to function effectively, compatibly, and co-operatively in each position of the three person tracking team in actively moving sign along a simple sign line;
h. Mark and preserve the identified tracks on a line of sign;
i. Demonstrate the ability to recognize specific characteristics found in various different types of footgear impressions in vegetation, loose debris, and open soil areas of a relatively uncontaminated open field area;
j. Demonstrate the knowledge and ability to advise and assist Novice students to understand the pertinent history and progressive development of the JHPTS tracking program;
k. Demonstrate the ability to assist Novice students to understand the basic tracking concept that trained trackers “see what others look at and do not see”, and to understand why trained trackers are a vital, mission critical resource for land search efforts.

2.  Apprentice Tracker

Apprentice Trackers must be able to perform the following:
a. Respond, report properly, and participate in tracking incidents as an Apprentice level tracker;
b. Demonstrate basic understanding of Incident Command and Search Management practices and concepts that may be in place on scene at a tracking mission, and describe how tracking resources might be affected;
c. Demonstrate the knowledge and ability to recognize and identify, describe and explain all terms and types of sign listed in the glossary of terms;
d. Demonstrate the ability to locate and identify specific footprints co-mingled with others using verbal description, measurements, sign age, and other comparison means, and define simple aging comparisons observed;
e. Demonstrate the ability and tracking skills to effectively and efficiently assist a tracking team to identify, isolate, and determine the direction of travel of one or more persons at and from a specific site;
f. Demonstrate the ability and tracking skills to effectively and efficiently assist a tracking team to move an identified print along a sign line complicated by simple contamination and controversy;
g. Demonstrate leadership to assist a tracking team to locate and work identified sign;
h. Demonstrate understanding of multiple tracking team operations, describe and discuss the practical use applications of such operations;
i. Demonstrate understanding, recognition and proper use of multiple cutting team operations including perimeter cutting, single and double team cutting techniques, and open field and natural/man-made barrier cutting;
j. Demonstrate understanding and the accepted use of sign cutting procedures and techniques, in tracking team format, to efficiently perform each sign cutting operation, and discuss the decision factors that you employed;
k. Demonstrate the ability to recognize, identify, define, and describe obvious individual sign maker characteristics apparent in a particular sign line;
l. Demonstrate the ability to recognize, identify, define, and describe examples of simple aging;
m. Demonstrate the ability to recognize inter-personal relationships affecting team efficiency and effectiveness and make reasonable suggestions to address these issues and enhance team effectiveness and achievement;
n. Demonstrate knowledge and understanding of the training program evaluation format, practices, and procedures and the need for them;
o. Demonstrate ability to correctly explain and discuss the certification criteria progression for the Basic and Apprentice Tracker certifications;
p. Demonstrate ability or provide evidence of having assisted Novice and Basic Tracker students to understand and properly use basic tracking principles and concepts in classroom and field practice;
q. Provide documentation that you have willingly assisted Apprentice and Journeyman level trackers to effect Basic level training presentations, classes, and field practices;
r. Provide documentation that you have willingly assisted and actively participated as a tracker in actual mission or tracking incident operations, including note taking and writing comprehensive mission reports;
s. Display a courteous demeanor and remain professional at all times; tactful, sensitive, and considerate of all persons; and supportive of this tracking program;
t. Demonstrate that you are capable, when no higher training level tracker is available, to assume the responsibility as the best available resource and complete a tracking mission to the fullest extent possible;

3.  Journeyman Tracker
Journeyman Trackers must be able to perform the following:
a. Demonstrate a personal presentation of yourself and your credentials as a professional tracker as you should when reporting to the person in charge of a tracking mission.  Express your training, knowledge and experience to be of assistance to the incident;
b. Demonstrate full understanding of all portions and practices of the training program: certification levels and all criteria, evaluation format and all elements, “Train the Trainer,” Tracking Field Coordinator, Tracking Field Team Leaders, etc;
c. Demonstrate knowledge and understanding of Incident Command and search management concepts and practices that would most probably be in effect at a tracking mission requesting your assistance;
d. Demonstrate your training and ability to obtain incident critical information, PLS, LKP, and other pertinent details from an Incident Commander/SAR manager or other authorities and witnesses as appropriate;
e. Demonstrate your knowledge and experience to evaluate the application of tracking as an incident resource to a particular incident described. Articulate reasoning and the decision making process you would offer with on site authorities, other resources, and witnesses;
f. Demonstrate, during training simulations or actual mission documentation, your professional assistance to the Incident Commander/SAR manager through physical evidence verification of factors to establish or assure identifications and factors such as sign aging, direction of travel, number of persons, conflicting witness statements, and physical and mental characteristics of the sign maker which could affect overall operations;
a. Demonstrate your knowledge, ability, and experience to maintain appropriate and adequate communications of sign observations with incident officials and your ability to assist by making reasoned and appropriate tracking team assignments;
b. Demonstrate leadership abilities and professionalism in assisting the on-scene official to coordinate and brief tracking teams using accepted SAR management concepts;
c. Demonstrate the training, experience and ability to work compatibly and efficiently in any tracking team without regard to other team member’s experience or training and to remain disciplined to proper teamwork techniques and operations;
d. Demonstrate leadership characteristics, knowledge of inter-personal relationships, and decision-making techniques and take charge in a Tracking Field Coordinator role when appropriate to overall mission effectiveness;
e. Demonstrate your knowledge and ability to recognize inter-personal relationship issues that negatively effect teamwork and articulate your knowledge and experience in discussing and taking actions to resolve these issues;
f. Demonstrate and articulate your knowledge, reasoning, experience, and tracking skills to recognize and resolve sign contradictions, conflicts, and contamination complexities;
g. Demonstrate your ability and tracking skills to follow a somewhat complicated sign routing, with areas of complexity, and utilize available trained personnel to reach a logical conclusion expeditiously;
h. Demonstrate and articulate understanding, experience, and tracking skills to cut sign effectively and efficiently using all recommended Sign Cutting practices, procedures, and techniques.  Articulate your reasoning to determine the most appropriate technique to be used when, where, and how by which team.  Further, articulate your expertise in determining the “best” cutting zone for each technique;
i. Demonstrate your ability to document your participation in a tracking mission.  Upon completion of an actual tracking mission (may be accomplished during simulated missions) complete and submit a timely and comprehensive written report to proper authorities of tracking actions, decisions, operations, and results based on information provided and actions requested;
j. Demonstrate your knowledge, experience, and comfort to initiate and make Basic and Apprentice level training presentations, including field practices;
k. Present documentation of response to requesting regional units, organizations, and interested persons to introduce tracking principles and concepts with Basic level presentations;
l. Document your adequate preparation of Novice students to become a viable SAR resource and with your recommendation apply for and receive Basic Tracker certification.  (Students may request opportunities to demonstrate these aspects during training sessions from instructor staff.  Novice trackers submitting completed training logs and requesting and receiving evaluation for Basic Tracker certification will be considered as evidence of this criteria element.);
m. Complete and initial Novice Tracker Training Logs noting appropriate evaluation comments and remarks including recommendations for Basic Tracker certification;
n. Display a courteous demeanor and remain professional at all times; tactful, sensitive, and considerate of all persons; and supportive of this tracking program, including all of its members and aspects.

4.  Sign Cutter
Sign Cutters must be able to perform the following:
a. Demonstrate responding to a tracking mission operation and presenting yourself and your credentials as a full field performance, professional tracker with the training and ability to manage personnel and effect the highest level of tracking knowledge, experience, and tracking skills;
b. Explain, justify, and demonstrate the reasoning used to evaluate the appropriateness of sign cutting as a mission resource in a given situation.  Initial information and reports may be confused or conflicting and misleading and may well include issues or factors of sign several days or even many weeks old;
c. Demonstrate ease and professionalism in securing authorization from reluctant on-scene authorities to conduct critical tracking mission information-gathering from witnesses and family members. Demonstrate successful information gathering from reluctant witnesses and or family members;
d. Demonstrate ease and confidence to tactfully and successfully achieve a secondary interview or interrogation when initial reports and information are conflicting, confused, disorganized, and misleading, even when witnesses may be reluctant;
e. Demonstrate finesse, confidence, unqualified tracking skills, and intuition to locate the PLS and identify footprints of a specific subject in areas contaminated by numerous other persons or complex tracking situations caused by natural elements (i.e., inclement weather, forest debris, or numerous persons on and along nature trails) or untimely reporting, unknown location, or other such elements;
f. Demonstrate accuracy in interpreting sign evidence at the PLS or crime scene to resolve conflicting and/or misleading witness statements or confusion as to actions, age, or events;
g. Demonstrate complete knowledge and experience in adapting Incident Command and Search Management concepts to the instant mission.  Coordinate with responsible officials to organize, initiate, and carry out multiple team tracking operations by making recommendations and directing tracking team make-up and deployment;
h. Demonstrate the ability to elicit requests for assistance from SAR managers in order to coordinate decision-making based on sign evidence (i.e., interview of witnesses, use of SAR resources, new directions, or extend/curtail search areas);
i. Willingly assume a leadership position and secure the cooperation and trust of tracking personnel while assigning and deploying sign cut teams to primary and secondary or perimeter cut areas;
j. Demonstrate knowledge and experience in conducting on-going operational critiques to assure the most appropriate team make-up and deployment to move sign as effectively and efficiently as possible;
k. Demonstrate expertise to resolve issues of aging, mistaken sign, lost sign, and contaminated sign in difficult tracking areas for less experienced tracking teams and in such a manner so as to utilize the instance for a teaching or training point;
l. Accurately identify and define visual sign line characteristics that indicate or dictate the mental and physical state of the sign maker.  Conversely, using witness information as to physical and or mental characteristics of a subject, locate and identify the correct sign line.  Further, locate and define any physical or mental characteristic changes in the sign line that reflect changes in the state of the sign maker;
m. Make appropriate notes, write reports, and be prepared to testify in criminal proceedings as to the intricacies of sign observed, age, identifying factors, mental and physical state of subject, and particular actions of incident participants;
n. Demonstrate an organized, systematic examination of all evidence at a crime scene, for both interior and exterior building sites;
o. Accurately examine and report forensic evidence related to crime scenes, including note taking and report writing, to include detailed discussions of the evidence observed and opinions and conclusions;
p. Demonstrate effective sign cutting techniques from a moving vehicle or animal, such as a quad runner, SUV, horse, or other.
3.4 Good Standing

Tracking is a mission critical resource. It is also a perishable skill and testing or re-certification is necessary to ensure current proficiency.  GTA Trackers must maintain all third party certifications to remain at stated levels within GTA.  GTA’s re-certification policy is as follows:
1. Trackers are “ACTIVE” if they maintain their certification status through reasonably regular participation in sanctioned JHPTS training courses and JHPTS In-House training classes, and full adherence to training level criteria.
2. Trackers are “INACTIVE” if they do not meet the requirements set forth in number 1 above.  Inactive Trackers will be removed from the Operational Tracker roster of GTA.

CHAPTER 4

OPERATIONAL TRACKERS

4.1 Purpose:  To identify a special group of individuals who have proven themselves exemplary in responding to field missions.
4.2 Operational Statement

The “Operational Tracker” designation will be applied for by each candidate and voted on by the Board of Directors or their designees. In no case will someone be determined as “operational” if they are not a member in good standing, certified at an Apprentice Tracker level or higher as defined in these SOP’s  and  meets all requirements defined in this SOP for their level of classification and field readiness. This designation is designed to show our highest level of trust in representing our organization and the art and science of tracking, and significant rights and authorities are allowed for when the title of “Operational Tracker” is given.

Operational Tracker Candidates must demonstrate the following proficiencies and characteristics above and beyond their individual industry classification:


a. Significant continued growth in human tracking, sign cutting, SAR tactics, lost person behavior, animal tracking, navigation, and wilderness survival. 

b. Continually demonstrate professionalism in working with incident staff, ground teams, responsible agencies and other emergency services teams, the public, and GEMA 

c. An urgency and ability to instruct and share their knowledge to all students equally, without favoritism.

d. Dedication to GTA and the mission and objectives we support.
e. Have met all standards and requirements for at least an Apprentice level tracker.

f. Conform to the requirements set forth in SOP chapter 9, Mission Readiness

g. Shown an ability to coordinate tracking personnel on a search, as demonstrated in GTA training exercises and real life SAR events.
CHAPTER 5
MISSION READINESS REQUIREMENTS

5.1 Purpose: The purpose of this standard is to define the minimum required qualifications, equipment and dress, and to set the organization’s expectations for behavior while participating on searches and rescues, as a representative of GTA.



5.2 General requirements: No GTA Trackers or Tracking students may respond to tracking missions or wear GTA logo’d items unless they meet the mission ready requirements contained in this section. This generally means that unless a GTA tracker is an active member, has appropriate training and equipment and has achieved at least a Basic Tracker certification or have received a special invitation from an operational GTA tracker, then they are not supposed to respond to a callout identifying themselves as a GTA tracker in anyway. This does not preclude any members from stating or identifying themselves as having an affiliation with GTA in casual conversation in support of our group or on any GTA training activity. 

5.3 Requirements by Classification:

Novice Tracker - All active members of GTA, who have completed a basic field team track awareness course and who are classified as Novice Trackers and members in good standing, will be allowed to participate by special invitation only, on any GTA callout mission. This will require a GTA Operational Tracker to vouch for their ability and request their participation. If no special request is made from a GTA Operational Tracker, members may not respond as a GTA team member. If they respond based on other affiliations or callouts, they shall not wear GTA logo items or sign-in as a GTA team member. 

Basic Tracker – All active members of GTA, who have met the requirements and who are classified as Basic Trackers and members in good standing, will be allowed to participate on any GTA callout mission, but they must respond in support of a GTA team of trackers, and not individually. Basic Trackers are not able to vouch for Novice Trackers. If a Basic Tracker responds alone, without other GTA team members or based on other affiliations or callouts, they shall not wear GTA logo items or sign-in to emergency incidents as a GTA team member. 

Apprentice Tracker - GTA Apprentice Trackers may respond on GTA mission callouts independently, wear GTA logo’d items and sign-in as a GTA member, as appropriate. Apprentice Trackers may respond to and lead GTA tracking missions independently, but it is expected that they will make every callout mission an opportunity to mentor fellow qualified team members and to utilize a minimum of a 3 person tracking team as often as possible. 

Journeyman Tracker - GTA Operational Trackers may respond on GTA mission callouts independently and wear GTA logo’d items and sign-in as a GTA member, as appropriate. Journeyman Trackers may lead GTA tracking missions and perform their duties with resources as they feel necessary. Journeyman Trackers will always strive to build the overall skills and experience of our team and will manage callout assignments accordingly to ensure all Trackers and Tracking students have opportunities to gain experience, without bias or prejudice for or against any individuals. 
Sign Cutter - GTA Operational Trackers may respond on GTA mission callouts independently and wear GTA logo’d items and sign-in as a GTA member, as appropriate. GTA Sign Cutters may lead GTA tracking missions and perform their duties with resources as they feel necessary. Operational Sign Cutters are the highest level of GTA classification and will therefore direct GTA personnel, as appropriate, and in the best interest of the lost person incident, and GTA. 


5.4 Other Specific Required Skills:

Physical Condition: All members shall be physically and mentally fit for the position assigned. While no specific test or proof will be required during training events or on mission callouts, it will be imminently clear in both forums to recognize if someone lacks the physical fitness and stamina necessary to perform the duties of a tracker. For active members who are working towards field readiness, it will be most important that physical fitness will be maintained. 
Safety:  The safety of team members, volunteers and search subjects is paramount, and will take priority over all other matters or issues.  Avoid taking unnecessary risks, follow the direction of leadership but don’t be afraid to raise questions or abort any assignment if something appears unsafe.  Your priority will be for yourself first, other team members second, and the lost person third.
Clothing:  Members should be prepared to spend an extended period outside in the elements.  Quite often plans change and a task may be redirected or a team may be needed for an extended subject evacuation. Prepare for a lengthy stay in the outdoors before setting out on each task. Dress neatly and professionally but also dress for the conditions and terrain. Dark or Khaki BDU’s and clean GTA logo’d items are preferred, when appropriate.
Survivability: Carry equipment and a pack to hold the equipment, as necessary to ensure YOU will be reasonably comfortable and safe for the expected duration of the event, plus 24 hours. Do NOT carry more than is absolutely necessary. 

Minimum Essential Recommended items  (remember, you may be out for extended periods)



Emergency shelter


Clue collecting bags



Adequate food


Flashlight with spare batteries



Source of fire starting

Knife



Water




Loud whistle






Personal first aid kit


Compass





Small signal mirror


Protective latex or similar gloves



Pencil & small pad


Rain gear



Leather gloves


Flagging tape



Tape Measure


Track Indicators 



Popsicle( Sticks or other markers



Also Consider:
Dry socks
Pocket saw







Binoculars
Magnifying Glass

DO NOT GET SEPARATED FROM YOUR FIELD PACK , EVEN FOR A SHORT PERIOD OF TIME !
Be Prepared:  Always carry your field pack and other gear with you.  Always have your field pack and gear along on each training event and every meeting.

Medical Skills: All members shall successfully complete certified First Aid and CPR courses, and shall maintain current certification. 

 

Navigation: All members shall be able to explain the following concepts:

a. Declination

b. Latitude/Longitude
c. Topo Map features
 
All members shall be able to demonstrate how to:

a. Orient a map and compass to the terrain

b. Obtain and follow a simple compass bearing

c. Relate a specific compass bearing to the map

d. Relate a map direction to a specific compass bearing

e. How to use UTM and how to change between datum
f. How to use a GPS to mark a waypoint and following a heading in, and a waypoint trail back out of a wooded area
 
Incident Command System: All members shall complete NIMS 100, 200, 700, and 800 and provide record of completion to the GTA Training Officer
 
Lost Person Behavior: All members shall be able to describe lost person behavior as described in SAR management protocols for lost persons and cite their sources.
 
5.5 GTA Field Ready Trackers Personnel List

A list of Qualified GTA Trackers shall be kept by the GTA Secretary and revised annually. This list will be given to the Georgia Department of Emergency Management and any other agency requesting it. The list shall include each Tracker’s name, address, phone number, email address, level of active membership and geographical response area, as well as GTA leadership information and callout procedures.
CHAPTER 6
RESPONDING TO A MISSION

6.1 Purpose:  To identify the expectations and requirements of GTA members who respond to a field mission callout request.
6.2 Mission Response

GTA Trackers will respond to missing person and/or crime scene incidents.  When responding as a GTA Tracker, Trackers will act with professionalism and integrity and will be a credit to GTA.  While on missions, all Trackers will follow the laws, procedures and instructions of the requesting agency. GTA trackers will only respond to an incident when requested by GTA leadership and when our involvment is initiated by an authorized agency or authority having jurisdiction for the subject search
6.3   Participation 

GTA Trackers are encouraged and even expected to be members of a separate SAR team. As members of a SAR team, GTA trackers are expected to be a center of competency for tracking skills on their own teams and apply tracking skills independent of their GTA affiliation, as often as possible. GTA Trackers will only respond to represent GTA when a callout request has come through GTA leadership and when it is initiated by an authorized agency or authority having jurisdiction for the subject search, including but not limited to police departments, sheriff’s office, EMA or fire and rescue groups, GEMA or other similar agencies. Trackers are not required to participate in any given incident but no GTA Tracker will self-dispatch whether as a GTA resource or in any other capacity.
6.4 Responding to Missions within a Tracker’s Home Unit
GTA Trackers will operate under the Procedures and policies of the SAR 

units or agencies of which they are members.  GTA Trackers simultaneously represent GTA and should conduct themselves according to their GTA classification whether they are wearing GTA logo items or signing in as a GTA member.
6.5 Responding to Missions not within Tracker’s Home Unit
If GTA Trackers are not affiliated with a local SAR unit or official agency, they will only respond to a mission when contacted by an authorized agency or person, or by the Board of Directors of GTA or its designee.

6.6 Signing in at Search Base
GTA Trackers reporting for an incident must sign in with the incident command and wait for their tracking assignment. GTA Trackers departing the scene must sign out with the incident base. If no formal sign in or sign out procedure has been implemented, a GTA tracker will notify other GTA team members of their arrival and departure, and make every attempt to notify incident command or the person in charge of the incident.
6.7   Tracking Team Leader 

The Tracking Team Leader will be the GTA Tracker with the highest certification level present on scene.
6.8   Tracker Impairment

Trackers are expected to decline a call out if their physical or emotional health will impair their level of performance. 
6.9 Mission Responsibilities 

GTA Trackers need not respond to a mission.  However, if they do respond, GTA Trackers are expected to perform at their certification level.  In addition GTA Trackers shall be expected to act as follows:

1. While on an incident, GTA Trackers will report any illness or injury suffered by them or any other team member to the tracking team leader immediately. A GTA Tracking Team Leader will ensure the written documentation of the illness or injury is provided to incident command on scene or the requesting agency, and a copy will be provided to the GTA training committee 
2. GTA Trackers will participate and assist in the tracking function of a search or investigation under the tracking team leader’s direction, and will follow all reasonable direction given by field team leaders 
3. GTA Trackers shall demonstrate good teamwork and interpersonal communication skills
4. Be cordial in every way with representatives of agencies and authorities they will be working with 

5. If tracking resources are determined to be inappropriate or an unnecessary resource after they have responded to a callout, the GTA team member will have the option of participating with their own SAR team if they were also called out, but a GTA representative will be patient and remain calm, even if they feel they have been treated unfairly or inappropriately. 

6. Any disruption or grossly inappropriate actions during an active search operation, regardless of circumstance, will be reviewed as a possible ground for disciplinary action. 
CHAPTER 7
STANDARDS OF CONDUCT AND RESPONSIBILITY

7.1 Purpose:  To identify our team standards of conduct and provide guidelines for team members to consider when they are representing GTA in any manner. 
7.2 Attitude 

Each GTA Tracker is responsible for maintaining a positive GTA image, particularly 

while, but not limited to, responding to a mission as a GTA Tracker, wearing a GTA patch or emblem or using GTA’s name in any way. GTA Trackers are equally responsible for maintaining Association integrity, and working in a mutually supportive and respectful manner. 

7.3 Immoral or Illegal Actions by GTA Trackers 

Immoral or illegal actions by GTA Trackers, at any time, may be considered sufficient grounds for disciplinary action. 

7.4 Specific Examples of Prohibited Conduct 

When a Tracker is representing GTA on a mission, any behavior that is detrimental to a positive public image or that could be considered disruptive to GTA operations in any way is prohibited. This behavior includes but is not limited to: 

1. Sexual harassment
2. Undue criticism of GTA or its programs, policies or actions
3. Using GTA official business as an excuse for any misconduct or disregard of the law
4. Responding to an incident while under the influence of and/or using alcohol or drugs
5. Knowingly making false verbal or written reports
6. Disregard of any reasonable order issued by a field leader or incident command while in the field
7. Failure to report the inability of self or fellow tracking team member(s) to perform within the normal scope of his/her abilities including loss of self-control due to fear, anger or fatigue
8. Failure to abide by the approved Procedures and bylaws of GTA
9. In addition, some private acts are also detrimental to a positive public image or detrimental to the proper functioning of GTA as well and can be considered grounds for disciplinary action. These includes but are not limited to: 
a. Felony conviction
b. Any conviction involving operation of a motor vehicle or vessel while under the influence of any intoxicant
c. Any conviction for assault or other act of violence of any kind  

d. An admission or finding of the commission of sexual harassment that is lodged with a civil court  

e. Any conviction involving the possession or use of substances which are controlled by federal or state authorities  

CHAPTER 8
MINIMUM ANNUAL TRAINING REQUIREMENTS
8.1 Purpose:  This procedure defines the minimum training required of Active GTA members.  All GTA members are encouraged to exceed these minimum training standards and participate in all GTA missions and events, as appropriate for their classification.

8.2 Associate Training Status: 

a) Each associate Member must attend at least one GTA event each calendar year and demonstrate an interest, willingness and ability to learn and participate with other GTA Associate and Active members.

8.3  Active Training Status:  

a) All Active members and Probationary members are required to attend a minimum of two (2) scheduled quarterly training weekends during the year beginning January 1st through December 31st and actively participate in two (2) training exercises during the training weekend.   


b) Failure to attend two (2) training weekends during the year will result in a status change to Associate member.

c) All Active members are strongly encouraged to maintain minimum medical training consisting of Basic First Aid and CPR, through Red Cross, American Heart or similar emergency preparedness organization. 


d) Additional certifications in the SAR, Medical and Emergency Services fields are encouraged and will be taken into consideration when a candidate’s membership is being discussed and voted on.

CHAPTER 9
TRAINING RECORDS
9.1  Purpose:  To declare the minimum information and requirement to develop and maintain training records. 
9.2 Produce and Maintain Training Records

Training and mission records will be kept and maintained by each Tracker and shall be produced, upon request, to the GTA Board. Records shall include, at a minimum, all relevant mission reports, training events attended, certifications granted, tracking evaluations and tracking logs.
CHAPTER 10
HARASSMENT AND DISCRIMINATION

10.1  Purpose:  To declare our corporate position on harassment and discrimination

10.2 Sexual and Gender Harassment Statement
Sexual harassment is any unwelcome sexual advance, request for sexual favors, and other verbal or physical conduct of a sexual nature that is reasonably perceived by the recipient as demeaning, intimidating, or coercive. Before any action for sexual or gender harassment can be taken, the subject of the alleged harassment must state to the alleged perpetrator that the behavior is unwanted and inappropriate.
10.3 Misconduct of a Discriminatory Nature Statement
Other forms of harassment include harassment based on an individual’s race, color, religion, national origin, ancestry, age, marital or veteran status, physical or mental disability, or any other legally protected characteristic or status.  

10.4 Fair and Expedient Investigation
GTA is committed to fair and expedient investigation of any complaint of sexual and gender harassment, sexual abuse or misconduct of a sexual nature, or other harassment within our team and to take action. GTA affirmatively encourages respect and equality.

10.5 Informal Process
Some instances of harassment can be resolved informally by conversation between the parties or facilitated mediation. In all other instances, the conduct should be reported immediately to a member of the Board of Directors.  

10.6 No Retaliation

GTA will not retaliate against any person who brings forward a complaint. All Trackers, Tracking Students and Directors are expected to immediately report any knowledge of harassment, abuse or misconduct to the Board of Directors. 

10.7 Disciplinary Action
Prompt and appropriate investigation and corrective action will be taken, including discipline.  Persons who make false accusations will be disciplined.  While GTA cannot guarantee absolute confidentiality, it will make every reasonable effort to maintain confidentiality by disclosing information about the complaint only on a “need to know” basis, and as necessary to promote justice and reconciliation.
CHAPTER 11
DISCIPLINARY REVIEW
11.1  Purpose:  To define the GTA disciplinary review process
11.2 Statement
GTA believes that a disciplinary review process is an essential element in providing the public with quality tracking services. It is important that all complaints made against GTA or an individual Tracker are documented, reviewed, and investigated if necessary. A thorough review and/or investigation is owed to the complainant, the public, the GTA team, and to the Tracker involved, to determine the facts and merit of the complaint. The object of this policy is to provide an effective means of action to address legitimate grievances against GTA or its Trackers. This policy, by attempting to discover the truth, also protects the Trackers from false and/or malicious complaints of wrongdoing.

11.3 Complaints
All complaints will be address in a timely manner. When a complaint is received, a member of the GTA Board will listen to the complaint and then ask the complainant for a detailed, signed, written statement concerning the allegation.

11.4 Review Board– Convening
If warranted, the complaint may be referred to the Board of Directors, which shall act as a Review Board. 
11.5 Interference with Investigation
A Team Member who is the subject of an investigation shall not harass or cause a complainant (person filing the complaint) to be harassed in any manner.

A Team Member who is the subject of a disciplinary review shall not, directly or indirectly, or in any way hinder the investigation.

A Team Member who is the subject of a disciplinary review shall abide by any and all additional provisions as may be set by the Board of Directors. 
11.6 Tracker Notification of Investigation
When a complaint has been received and it is determined that an investigation for disciplinary purposes is warranted, the Board of Directors will provide a letter to the Team Member advising of the pending investigation. This letter shall include the general allegations of the complaint and any special provisions imposed on the Team Member in the time period before the Review Board meets.  

11.7 Review Process
The Review process will be as follows:

1.  In the event that any Board of Director’s member shall be the subject of the review process, that member shall abstain from participating in the process as a Review Board member. 

2.  Both the person making the complaint and the person against whom the complaint is made will be allowed to be present.  

3.  All discussions made during a Review Board meeting will be kept confidential, except when required by law to be disclosed or when GTA and the public is best served by disclosure.

4.  After talking with the Team Member against whom the complaint has been made, the Review Board may reprimand, suspend or remove from GTA that Team Member. 

11.8 Records- Disciplinary Actions
The GTA Secretary is the custodian of all investigations records and reports. These documents will remain confidential. No Tracker of GTA will disclose or discuss any  information concerning a disciplinary action with persons inside or outside of GTA, unless required by law or if necessary to protect GTA or the general public. Members of the Board of Directors are the only persons authorized to divulge information on disciplinary actions. A Team Member who has been the subject of an investigation may request a waiver of confidentiality. 

11.9 Suspension –Participation During
Any Team Member who has been suspended for either disciplinary reasons shall not be allowed to attend any GTA functions until such time as the suspension is lifted.
CHAPTER 12
DUES

12.1  Purpose:  To define the GTA dues process
12.1 Dues 

Dues are assessed by GTA. Failure to pay dues on time may result in the Team Member being dropped from the call list and losing all privileges and rights of the GTA. This typically means dues should be paid no later than February 1st of each calendar year. Dues are not prorated.
CHAPTER 13
PROCEDURES AMENDMENTS

13.1  Purpose:  To define the GTA SOP amendment process
13.2 Amendments
These Procedures represent a living document and will be modified, as deemed necessary, by the GTA Board of Directors.
Adopted:     ______________________



Date
Attest:         ___________________________

                    Mark Young, President & Director

Attest:         ___________________________

                    Mona Hand, Secretary
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